Veritas360 Final Report

Employee: Rami Haddad

Title: Business Operations Analyst
Department: Operations
Submitted: Mar 10, 2026

Final review date: Pending

Al weighted score: 4.70

Consensus weighted score: 3.70

Al confidence: Low

Leadership trajectory: Leadership Ready
Approved final rating: Good

Manager final score: 3.20

Manager decision: Approve with Adjustments

Dimension scores:

- Task / KPI Achievement: Al 5/5 | Manager 2/5

- Behavioral Effectiveness: Al 4/5 | Manager 4/5

- Behavior-to-Results Impact: Al 5/5 | Manager 5/5
- Strategic Alignment: Al 4/5 | Manager 4/5

- Leadership Potential: Al 5/5 | Manager 5/5

Top strengths:

- Strong evidence of delivery and KPI progress is present in the record.

- Behavioral examples are concrete and show repeatable execution discipline.

- The submission connects behavior to business results rather than describing traits in
isolation.

Development recommendations:

- Sustain the current evidence quality by documenting repeatable impact across the next
cycle.

- Keep using concise evidence-backed examples rather than longer descriptive narratives.

Manager override reasons:
- Some dependable delivery occurred, but the self-assessment understated it and did not
guantify it.



