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Employee: Omar Hassan
Title: Customer Success Manager
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Final review date: Pending

AI weighted score: 4.80
Consensus weighted score: 4.67
AI confidence: Low
Leadership trajectory: Leadership Ready
Approved final rating: Great
Manager final score: 4.60
Manager decision: Approve with Adjustments

Dimension scores:
- Task / KPI Achievement: AI 5/5 | Manager 5/5
- Behavioral Effectiveness: AI 4/5 | Manager 3/5
- Behavior-to-Results Impact: AI 5/5 | Manager 5/5
- Strategic Alignment: AI 5/5 | Manager 5/5
- Leadership Potential: AI 5/5 | Manager 5/5

Top strengths:
- Strong evidence of delivery and KPI progress is present in the record.
- Behavioral examples are concrete and show repeatable execution discipline.
- The submission connects behavior to business results rather than describing traits in
isolation.

Development recommendations:
- Sustain the current evidence quality by documenting repeatable impact across the next
cycle.
- Keep using concise evidence-backed examples rather than longer descriptive narratives.

Manager override reasons:
- Peer feedback indicates stronger collaboration than the written response demonstrates.


